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[bookmark: _Toc100001]About this outline
Volume and section names and their order are copied from the solicitation (Section L), each with its document and page.
Page limits are quoted from the documents. Where none was found, it says so.
Row numbers like I-3, E-2 and R-7 point to the Compliance Matrix workbook, which has the full wording, document and page.
"[need from you: ...]" marks what only you can supply. Nothing here was invented: no past performance, certifications, clearances, people or prices.
This is a working draft built by pattern from the documents. Read the solicitation yourself and review everything before submitting. It makes no prediction about the award.
[bookmark: _Toc100002]The solicitation at a glance
	Item
	What the documents say

	Solicitation
	EXAMPLE-26-R-0000 - Example Facility Support Services (made-up solicitation)

	Agency
	Department of Example (made up) / Example Operations Center

	Response due
	2026-11-30T17:00:00Z

	Evaluation method
	Best value tradeoff

	Page limits (quoted)
	The Technical Volume shall not exceed 15 pages.



[bookmark: _Toc100003]Evaluation factors
Order as listed. Source: named in Section M (evaluation) of the documents.
Technical Approach
Past Performance
Price
[bookmark: _Toc100004]Proposal structure
[bookmark: _Toc100005]General instructions (apply to the whole proposal)
Section L instructions that come before the first volume or section.
I-1 (p. 3): SECTION L - INSTRUCTIONS TO OFFERORS Offerors shall submit proposals electronically by the due date in the notice.
[bookmark: _Toc100006]Volume I - Technical Approach
Named in EXAMPLE RFP EXAMPLE-26-R-0000.pdf, page 3.
Page limit: 15 pages. "Volume I - Technical Approach The Technical Volume shall not exceed 15 pages." (EXAMPLE RFP EXAMPLE-26-R-0000.pdf, page 3)
What Section L asks for here:
I-2 (p. 3): Volume I - Technical Approach The Technical Volume shall not exceed 15 pages.
I-3 (p. 3): The offeror shall describe its management approach and its staffing plan.
How it is evaluated (Section M):
E-1 (p. 4): SECTION M - EVALUATION FACTORS FOR AWARD Award will be made on a best value tradeoff basis.
E-2 (p. 4): Factor 1: Technical Approach Factor 2:
E-5 (p. 4): Factor 2 is more important than Factor 3.
Requirements to answer (5):
R-1, R-2, R-4, R-5, R-6
[need from you: your content for Volume I - Technical Approach: approach, proof and past performance, from your own documents]
[bookmark: _Toc100007]Volume II - Past Performance
Named in EXAMPLE RFP EXAMPLE-26-R-0000.pdf, page 3.
Page limit: none found in the documents read (check the instructions)
What Section L asks for here:
I-4 (p. 3): Volume II - Past Performance The offeror shall provide up to three examples of recent and relevant past performance.
How it is evaluated (Section M):
E-3 (p. 4): Past Performance Factor 3:
[need from you: your content for Volume II - Past Performance: approach, proof and past performance, from your own documents]
[bookmark: _Toc100008]Volume III - Price
Named in EXAMPLE RFP EXAMPLE-26-R-0000.pdf, page 3.
Page limit: none found in the documents read (check the instructions)
What Section L asks for here:
I-5 (p. 3): Volume III - Price Offerors must provide a fully burdened hourly rate for each labor category.
I-6 (p. 3): Offerors shall acknowledge every amendment on the SF 30.
How it is evaluated (Section M):
E-4 (p. 4): Price Factor 1 is more important than Factor 2.
Requirements to answer (1):
R-3
[need from you: your content for Volume III - Price: approach, proof and past performance, from your own documents]
[bookmark: _Toc100009]Open items
No page limit was found for: Volume II - Past Performance; Volume III - Price. Check the instructions.
Past performance, key personnel, certifications, clearances, prices and all narrative text: [need from you: from your own documents. Nothing here was written for you or made up]
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